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Arts and Cultural Plan Project Milestone Schedule

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Initiation
Mayor announces creation of cultural plan 
Select lead consultant

Project Development Scoping
Review research/plans from other cities
Determine Co-Chairs
Confirm goals and approach with Mayor and leadership 
Determine internal team and roles
Receive funding, announce Co-Chairs 
Conduct external interviews, consultations, events
Identify Advisory Committee prospects
Develop RFP for analysis consultant

Team Formation and Execution
Invite Advisory Committee
Procure communications consultant
Procure analysis consultant
Briefing prior to Quality of Life Committee (QoL Cmte) 
Complete goals and approach framework
Present framework at public kickoff event and QoL Cmte 
Announce Advisory Committee 
Public input phase - meetings, events, ByYou City
Advisory Committee monthly meetings
Prepare Summary of Place/ Strategies analysis for comment

Comment period and finalize
Performance indicator development
Presentation of findings, performance indicators for comment 

 Comment period and prioritize recommendations
Present recommendations, implementation strategy 

Completion  
Review and approval
Publishing

2014 2015
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